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Presenter
Presentation Notes
We have two categories of daily activities; Special Projects and Permits. This slide represents a snapshot of the special projects, partners and agencies that our team works with, reports to, or operates in extension of.  



Year Reclassification Variation Conditional Use Appeals/Text 
Amendments Total Petitions Filed*

FY2019 21 19 15 1 44
FY2020 12 24 13 2 47
FY2021 15 16 18 1 50
FY2022 14 17 23 2 50
FY2023 14 14 23 2 48
5-Yr Avg 15.2 18 18.4 1.6 47.8

*Some petitions contain more than one request. Total includes withdrawn petitions
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FY2023 Zoning Petition Overview

Presenter
Presentation Notes
The other silo of work is permits. I will guide you through the various permit types, statistics and trends our team is managing. 

Zoning 
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FY2023 Zoning Map Amendments
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Year Reclassification Total Petitions Filed

FY2019 21 44
FY2020 12 47
FY2021 15 50
FY2022 14 50
FY2023 14 48
5-Yr Avg 15.2 47.8
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FY2023 Zoning Variations 

Year Variation Total Petitions Filed

FY2019 19 44
FY2020 24 47
FY2021 16 50
FY2022 17 50
FY2023 14 48
5-Yr Avg 18 47.8



FY2023 Conditional Use Permits

Commercial Solar Energy 
Facility, 18

78%

Earth Extraction, 1
5%

Landscaping Business w/ 
Outdoor Storage, 2

9%

Reception Facility and Arts 
Studio, 1

4%

Offsite Services Business, 1
4%

Year Conditional Use Total Petitions 
Filed

FY2019 15 44
FY2020 13 47
FY2021 18 50
FY2022 23 50
FY2023 23 48
5-Yr Avg 18.4 47.8



FY2023 Zoning Activity

Public Information Requests FY19 FY20 FY21 FY22 FY23 5-Yr Avg

Zoning Buildability Letters 16 45 52 49 57 44

Text Amendments 1 2 1 2 2 1.6
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FY2023 Public Information Requests

Presenter
Presentation Notes
Providing records; plats, site plans, drawings, inspection results, violations, and other historical data is a continual activity. Digitizing records through scanning and publishing for public consumption has greatly improved efficiencies in the last 5 years.



Compliance Cases FY19 FY20 FY21 FY22 FY23 5-Yr Avg
Received 887 883 637 602 497 701

Closed at end of year 648 661 408 453 392 512
Open at end of year 239 222 229 149 105 189

Referred to SAO 143 135 23 45 48 79
Percent Closed 73% 75% 64% 75% 79% 73%

Percent Open 27% 25% 36% 25% 21% 27%
Percent to SAO 16% 15% 4% 7% 10% 10%

*Resolution Duration N/A N/A N/A N/A 78 Days 78 Days
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FY2023 Compliance Trends

Presenter
Presentation Notes
44% reduction in violations assigned.
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FY2023 Permit Trends



Category FY19 FY20 FY21 FY22 FY23 5-Yr Avg
Single Family Residence 48 40 50 43 56 47 
Ancillary Dwelling Unit 1 2 6 5 6 4 

Hotels, Motels, Tourist Lodging 1 - - 1 1 1 
Amusement, Social and Recreation 3 - 3 5 5 4 

Churches & Religious Buildings -    2 3 3 2 3 
Commercial / Industrial 57 6 13 21 25 24

Solar Energy Generating Facilities 0 5 0 2 1
Signal Transmission Tower 1 2 - 1 3 2 

Signal Transmission Tower Co-locate 19 17 82 42 14 35 
Residential Addition/Alterations 211 209 144 179 226 194 

Non-residential and Non-Housekeeping 21 30 40 76 30 39 
Additions of Residential Garages/Carports 37 34 55 42 15 37 

Demo - Single Family Residence 37 19 18 22 17 23 
Demo - All Other Buildings 24 16 8 6 12 13 

Swimming Pool 39 72 64 72 66 63 
Wood Deck 98 106 82 100 118 101 

Service Upgrades (plumbing/electrical/HVAC) 165 207 208 267 327 235 
Repair Fire Damage 4 6 4 8 4 5 

Concrete Foundations 3 5 4 3 6 4 
Privacy Fence 96 125 124 125 135 121 

Schools & Other Educational Bldgs 1 - - - 1 1 
Hospital and Institutions 1 - 1 - 2 1 

Agricultural Exempt 78 97 124 92 113 101 
Other Structures (Signs) 18 3 8 12 10 

Solar Accessory 132 143 129 170 145 144 
Pre 2005 Building Violations 1 3 0 3 0 1 

Building Permits 1,096 1,096 1,162 1,294 1,343 1,198 
Stormwater Only (not related to a building) 153 161 149 159 159 156 

Temporary Use 45 15 49 52 66 45 
Total All Permits 1,294 1,272 1,360 1,505 1,568 1,400 

Presenter
Presentation Notes
56 SFR 6 ADUs
17 demolitions, down from 22
Commercial Industrial type and includes Community Solar, 8 this year
Residential Alterations
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FY2023 Online Permit Activity
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Presenter
Presentation Notes
The dynamics of our work has changed. 
Recognizing the need to adapt, in 2020 P&D created a permit technician role with the primary task of managing the online applications coming through the ad-hoc online portal. 
However, it became clear that we are not setup for digital processes.
	Each permit takes 12-15 minutes to import, review, and track. 20-25 minutes for backup staff
	We have no means to digitally review, process, or inspect online applications; printing fees, copy t & m, only to be scanned in after the permits is closed out. 

The Department was approved for a Capital improvement project in FY2020. This was put on hold when we recognized this evolution. Now we are in a position to change and we may need your help. 
	FY23 we reclassified a position to add another permit technician. 
	Permit system. 
	Digital review platform and processes
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Evolve and Educate
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